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Introduction
Residents of the Houston/Harris County area live with the potential for disasters such as flooding, tropical storms and hurricanes.  In 2001, Tropical Storm Allison showed us how vulnerable we are and brought to light issues involving the emergency evacuation, care and shelter of our animals.  During a disaster, the state and federal government may offer support for these activities, but the primary responsibility falls on the local infrastructure.  

Harris County has over 1,700 square miles with an estimated 3.6 million residents, including 2 million in the City of Houston.  According to a 1997 study by the American Veterinary Medical Association, an estimated 58.9% of the general population in the U.S. are pet owners – therefore there are approximately 2 million pet owners in the Houston/Harris County area.   Based on this study and 2000 census estimate of 1.2 million households in Harris County, the following is an estimate of the number of animals in Harris County.
	Animal Type
	Percent owning 
	# per household
	# in Harris County based on 1.2 million households 

	Dog
	31.6%
	1.69
	640,800

	Cat
	27.3%
	2.19
	717,600

	Horse
	1.5%
	2.67
	48,000


In June 2005, Harris County Public Health and Environmental Services initiated the formation of the Harris County Disaster Animal Management Task Force.  The task force was charged to develop a plan to protect people and property during an emergency situation by working together to ensure the effective evacuation and care of pets in the Houston/Harris County area.  Central to this mission is the development of a plan that describes the process for evacuation, care and control of animals during a disaster as well as the related roles and responsibilities of each participating Task Force agency. 
The Task Force is comprised of members of the following organizations:

· City of Houston Department of Health and Human Services, Bureau of Animal Regulation and Care (HDHHS/BARC)
· City of Houston Office of Emergency Management (OEM)

· City of Houston Zoological Gardens

· Harris County Public Health and Environmental Services, Veterinary Public Health Division (HCPHES/VPH)

· Harris County Office of Homeland Security and Emergency Management (HCOHS&EM)
· Harris County Sheriff’s Department/Livestock Division
· Harris County Veterinary Medical Association
· Houston Society for the Prevention of Cruelty to Animals (SPCA)

· Texas Agricultural Extension Service, Harris County Office
· Texas Animal Health Commission

The Task Force will be responsible for maintaining a plan that addresses the following activities to be undertaken before, during and after a disaster:  interagency communication, communicating with the public, evacuation and sheltering, veterinary public health and veterinary medical care.  
The following is the mission or agency description for each participating member of the Task Force:

Harris County Public Health and Environmental Services/Veterinary Public Health (VPH) – The mission of HCPHES Veterinary Public Health is to work in partnership with our community to create a safe, healthy, and caring environment for people and animals.
City of Houston Department of Health and Human Services/Bureau of Animal Regulation and Care (BARC) - BARC enforces city ordinances that encourage rabies vaccination and licensing of pets and requires that all dogs are confined in a yard or on a leash.  BARC investigates animal bites and encourages spaying/neutering to control the unwanted animal population.
Houston Society for the Prevention of Cruelty to Animals – HSPCA’s mission is to promote commitment to and respect for all animals and free them from suffering, abuse and exploitation.
City of Houston Office of Emergency Management – The City of Houston OEM conducts programs and activities designed to provide our customers, internal and external, with the ability to prepare for, cope with and recover from the effects of disasters. They achieve this through information and resource exchange, working with the public and private sectors, and all levels of government through the utilization of modern technology.
Harris County Office of Homeland Security and Emergency Management – The mission of Harris County OHS&EM is to provide the best transportation and emergency management services through the use of our collective resources to maximize safety and mobility to the public.
Harris County Veterinary Medical Association - The mission of the HCVMA is the advancement of Veterinary Science and the Veterinary Profession; the Protection of Public Health; the Education, Ethical and Moral Improvement of its members; and the Defense of their rights.
Harris County Texas Cooperative Extension Harris County Office – The mission of Texas Cooperative Extension is to provide quality, relevant outreach and continuing education programs and services to the people of Texas.

The primary responsibility of each Task Force member agency during a disaster is to fulfill their organizational duties.  The Houston/Harris County Animals in Disaster Response Plan describes how each agency will work together to ensure a coordinated response.   The plan will be divided into five phases:  Preparation, Alert, Response, Recovery and Demobilization.  When applicable, each of these phases will be divided into four sections describing key activities:  Communication, Evacuation/Sheltering, Veterinary Public Health and Veterinary Medical Care.  
All local jurisdictions, including all municipalities within Harris County are responsible for determining their needs for animals during a disaster and communicating this to emergency management officials within their jurisdictions. If local resources are overwhelmed, a request for additional support can be sent by emergency management officials to the regional Disaster District, and if the assistance is not available in the district, as is often the case in large disasters, the request can be sent to the State emergency officials who will coordinate allocation of resources from other jurisdictions.   

It is recommended that everyone involved in a disaster response have training on the National Incident Management System (NIMS), the federally-mandated management structure intended for use during disasters.  It is also very important for local jurisdictions to be familiar with their area stakeholders involved in a disaster response for animals including the local law enforcement agencies, emergency management officials, animal control, veterinary support, humane organizations and regional state animal agencies including the Texas Department of State Health Services and the Texas Animal Health Commission.   Being familiar with NIMS and the area stakeholders helps facilitate communication and requests for assistance especially when normal channels of communication including phone and internet may be compromised.  

While natural disasters, such as hurricanes and floods are the most common in this area, it is important for the Animals in Disaster Response Plan to be flexible and scalable, providing the protocols needed to communicate among agencies, communicate with the public, evacuate, shelter and care for animals in any disaster. The plan should be read and understood prior to a situation in which the activities described are necessary.  It is a dynamic document that will be updated to reflect new developments, incorporating changes in response roles and improvements in response capability developed through ongoing planning efforts. 

The plan will be integrated into existing jurisdictional disaster response plans maintained by the Harris County OHS&EM and the City of Houston OEM, providing the standard operating procedure for the evacuation, care and control of animals during a large-scale disaster for those jurisdictions.  

I.  Communication
A. Phase 1 – Preparation
1.  Interagency Communication
· The participating agencies of the Disaster Animal Management Task Force will meet on a periodic basis to review and modify plans as necessary, particularly prior to hurricane season.  HCPHES will coordinate Task Force proceedings.

· The participating agencies of the Task Force will ensure ongoing communication through normal channels of communication, i.e. telephone and e-mail, in response to everyday agency responsibilities.  Contact information for each participating agency can be found in Appendix A

2.  Communicating with the Public

The public must be informed about methods to ensure the safety, care and control of animals during a disaster.  Such information must be communicated to the public prior to a disaster in order to ensure maximum preparation.  It is critical that residents of Harris County receive a unified message regarding animal issues.   
· The Task Force will work with the appropriate persons (i.e. public information officers and media specialists within each Task Force agency) to develop and update messages about animal care, evacuation, sheltering and control during disasters.  See Appendix C for templates of relevant public information messages.
· Public Information Officers from the Task Force agencies will work together to facilitate smooth delivery of messages to area stakeholders during all stages of a disaster and ensure the public stays informed.  
· Harris County OHS&EM and the City of Houston OEM will maintain templates of these messages, to be incorporated into general disaster preparedness and response messages.

· During the Preparation phase, the key message for individual pet owners is to make disaster plans which include their animals.   Further, the public needs to know there will be limited space at shelters, area veterinary clinics and boarding facilities for animals, so pet owners should ensure their personal evacuation plans include their animals.  Messages should clearly challenge pet owners to take responsibility for planning for their pet(s) in the case of disaster.
B. Phase 2 – Alert

1.  Interagency Communication

When a disaster is imminent, the City of Houston OEM will maintain contact with Houston DHHS who will coordinate communication with the HDHHS BARC and HSPCA.  HCOHS&EM will maintain contact with HCPHES who will coordinate communication with the HCPHES/VPH and HSPCA.  

Individual members of the Task Force, in particular the heads of HSPCA, City of Houston BARC and HCPHES/VPH or their delegates will have at minimum, a daily conference call to communicate situational updates.  If a conference call is not possible based on the scope of the disaster and planning, updates should be given by Task Force members to the Task Force Liaison (currently the Harris County Zoonosis Veterinarian), who will then distribute updates via email to the participating members.

2.  Communicating with the Public 

When a disaster is impending, messages to the public must be consistent and succinct.  City and County officials will appoint a PIO responsible for ensuring distribution of evacuation messages to area stakeholders. Pet owners will be encouraged to include their animals in their evacuation plans and not to leave them behind.  See Appendix C for templates of public information messages.  In addition to the normal telephone services, phone banks may be opened by the HSPCA for animal rescue concerns and by HCPHES for health matters.  The health departments are responsible for providing these phone numbers to the OEMs.  All Task Force agencies should work together to provide accurate, consistent information concerning evacuation procedures and pet care for the general public.  

Depending on the scope of the disaster, both the City of Houston DHHS and Harris County PHES may open Departmental Operations Centers (DOCs) to coordinate response and allocation of public health resources during the disaster.  Calls for assistance with animal problems that come into the regional call centers (911, 211) or directly to the animal control agencies and HSPCA will be divided based on whether the caller is the owner/caretaker of the animals or the owner is unknown.  Callers requesting assistance for their own animals or animal rescues will be forwarded to HSPCA.  Callers requesting assistance for animals with unknown owners will be forwarded to the animal control agencies in the appropriate jurisdictions, the City of Houston DOC and BARC in the City of Houston or Harris County PHES DOC and Veterinary Public Health in unincorporated Harris County.  See Appendix H for a Call Tree.  Each agency will receive the call and determine its ability to respond.  If an agency feels the request is not something it can or should respond to, the agency will forward it to the appropriate authority.
C. Phase 3 – Response

1.  Interagency Communication 

During a disaster, it will be up to each member agency to maintain contact with Task Force agencies.  Each agency will be actively engaging in their respective responsibilities as described in section I (Planning).  If interagency assistance is requested, that request must be made directly between agencies, and assistance may be offered if available and aid agreements exist.  Telephones (land-line and cellular) and/or email will be used for communication since those are they only common communication devices among Task Force members at this time.  See Appendix A for members’ contact information.  If a conference call is not possible during the response phase, then individual agencies will forward situational updates via email or phone call to the Task Force Liaison (currently HCPHES Zoonosis Veterinarian) for distribution among the participating members via email if possible.  City of Houston BARC, HCPHES/VPH and HSPCA will need to communicate to the OEMs their status and ability to respond to requests for assistance as soon as possible after the event.  Depending on the size and scope of the disaster, activities within the City of Houston DHHS and HCPHES may be coordinated through their respective DOCs. 

2.  Communicating with the Public  
Immediately after a disaster, there will be several scenarios regarding animals requiring a public message, and it will be up to the Task Force member agencies and PIOs to ensure adequate distribution of these messages.  See Appendix C for templates for public information messages.  In addition, verified information should be forwarded to any operating phone banks, emergency response officials and other agencies as appropriate.  See Appendix H for a Call Tree. 

D. Phase 4 – Recovery

1.  Interagency Communication 

After the disaster, it is up to each member agency to maintain contact with Task Force agencies regarding recovery.  Each agency will be actively engaging in their respective responsibilities, as described in section I (Preparation).  If interagency assistance is requested, that request may be made directly between agencies or facilitated through HCOHS&EM, the City of Houston OEM, the Disaster District or the State OEM, and assistance will be offered if available.  Telephones (land-line and cellular) and/or email will be used for communication since these are they only common communication devices among the Task Force members at this time.  See Appendix A for members’ contact information.  

2.  Communicating with the Public 

During the recovery there are several relevant messages for the public. See Appendix C for templates of public information messages.  Public health messages, including those regarding bite prevention should be distributed among the population in affected areas. In addition, the location and contact information where animals are being housed should be disseminated to citizens in affected areas and provided to the emergency management offices and taskforce members.  

E. Phase 5 – Demobilization

As the local infrastructure is able to respond to requests for assistance, any operating phone banks will be closed and the calls will be routed to the appropriate authority.  Owners who lost animals will continue to be asked to contact their animal control authority and humane societies.
After Action Reports, or at a minimum an After Action debriefing meeting should be completed by all participating Task Force agencies.  Such reports will be compiled by the Task Force coordinator who will share the results with the Task Force members.  Feedback will be used to make appropriate changes to the Animals in Disaster Response Plan.  
II. Evacuation and Temporary Housing
A. Phase 1 – Preparation

A 1997 study conducted by Purdue University among victims of large-scale disasters that involved mass evacuations found that of the 20% of persons who failed to evacuate, 80% were pet owners.  The study also estimated that 30.5% of people did not evacuate because of their pets.  It is difficult to estimate the number of people who would bring animals with them to the shelters during an evacuation even if they knew there were facilities for animals available.  The following table estimates the number of pets in Harris County needing temporary housing during an evacuation based on the number of people needing temporary housing.  

Estimated Number of Pets Needing Temporary Housing Based on the Number of People Needing Temporary Housing.

	Percent bringing pets
	Numbers of people needing temporary housing

	
	250
	1,000
	2,000
	5,000
	10,000
	25,000
	50,000
	100,000

	0.5%
	2
	5
	10
	25
	50
	125
	250
	500

	1%
	3
	10
	20
	50
	100
	250
	500
	1,000

	2%
	5
	20
	40
	100
	200
	500
	1,000
	2,000

	5%
	13
	50
	100
	250
	500
	1,250
	2,500
	5,000

	10%
	25
	100
	200
	500
	1,000
	2,500
	5,000
	10,000

	20%
	50
	200
	400
	1,000
	2,000
	5,000
	10,000
	20,000


During a disaster that involves evacuation, there are three primary types of shelters for human evacuees:

1.  Red Cross Shelters

The Greater Houston Chapter of the American Red Cross is responsible for opening and managing emergency evacuation shelters for people in the Houston Area. The Houston SPCA maintains a memorandum of understanding with the Houston area Red Cross to provide care for the animals of sheltered persons during an evacuation.  However, the Red Cross currently has a national policy which prohibits housing of people and animals in the same location.  Therefore, a plan for providing care for the animals of sheltered persons must include housing of evacuated animals in an area separate from their owners.  

2.  Mass Shelters

During a large evacuation event when the Houston area is receiving a large number of evacuated persons, the Reliant Complex/Astrodome may be opened as a large shelter.  In this case, because of the large numbers of people and animals involved, a separate temporary housing area for animals on the Reliant property must be set up for the evacuated animals.  A possible location for that is the Houston Livestock Show and Rodeo warehouse.  Because the Reliant Complex/Astrodome is located on Harris County property, HCPHES Veterinary Public Health will maintain responsibility for operating and staffing this temporary animal housing area and Houston SPCA will provide support as requested.
3.  Spontaneous Shelters and Refuge of Last Resort 
In a full-scale evacuation such as might occur during a Category 4 or 5 hurricane, the Red Cross will not open shelters in Harris County but will open them in counties further from the coast to handle evacuations from Harris, Galveston and Brazoria counties. During major evacuation events, the Harris County OHS&EM and/or City of Houston OEM may open and manage emergency “Refuges of Last Resort” which are not necessarily in the same locations as the Red Cross Shelters.  These shelters will be maintained only until the evacuees can leave or transfer to a Red Cross shelter, typically not more than 72 hours.  In addition, “Good Samaritans” may open “Spontaneous Shelters” based on the evacuation, impending disaster, and inability of evacuating persons to get to already established shelters.  These can be on private or public property and not associated with government agencies or the Houston Area Red Cross.  For both of these shelter situations, the Task Force should be prepared to provide cages and supplies as needed.   
When temporary animal housing areas cannot be opened up on or near the shelter property, the animals may need to be housed at another shelter location.  Task Force members will decide as the requests are received from Harris County OHS&EM, City of Houston OEM or the individual shelters who will be responsible for collecting and transporting the animals, and where they will be temporarily housed.  The Task Force recommends a 10 day hold period for all dogs and cats and deviations from this will be decided on a case by case basis and based on recommendations from the local health authority and/or the state veterinarian.  The costs for housing owned animals, as well as any legal releases should the animals get sick or injured during their holding period are the responsibility of each animal shelter.  

On an annual basis the Task Force will conduct a resource inventory among participating agencies to define and quantify available resources and identify resource needs. See Appendix F for supplies/personnel needed for temporary animal housing areas.
 B.  PHASE 2 - ALERT
As evacuations begin, HCPHES/VPH, HDHHS BARC and HSPCA may be requested to house animals from shelters or from other animal control agencies located in the evacuation zone.  In addition, assistance may be required for special needs populations that cannot evacuate their animals effectively.  It is up to each agency to determine their response to each request for assistance based on their available resources and cage space; however priority will be given to groups with existing memorandums of understanding or agreement.  Individual citizens will be encouraged to take their animals with them when they evacuate.  Requests from outside agencies for assistance with evacuation and temporary housing should be forwarded to the HSPCA.  Requests for assistance from law enforcement in unincorporated Harris County should be forwarded to HCPHES/VPH.

As shelters for human evacuees are opened around Harris County, supplies will be provided to set up temporary animal housing areas near the shelter or animals will be transported to a central housing area.  

· HSPCA will decide location and coordination of housing the animals collected at Red Cross shelters as this information is released.  

· HCPHES/VPH will coordinate setting up the temporary housing area at the Reliant/Astrodome Complex if this location is opened as a mass sheltering location.

· Requests for providing temporary animal housing areas should be sent to the HSPCA.  City of Houston BARC and HCPHES/VPH will provide support to the HSPCA as requested. 

· It is the responsibility of each shelter to acquire and stage necessary supplies for the temporary housing of owned animals. See Appendix F for a discussion of required supplies.  

C. Phase 3 – Response

As Red Cross shelters are opened, the HSPCA may coordinate nearby temporary housing areas for animals owned by evacuees staying at the shelters.  This can also be done for non-Red Cross shelters; however, agencies with previous aid agreements will have response priority.  HCPHES/VPH and HDHHS BARC will assist as requested.  

HCPHES/VPH will be responsible for overseeing the temporary animal housing area at Reliant/Astrodome Complex or other Harris County facility if this is opened as a mass shelter.  HSPCA will provide support as available.

Animals abandoned at temporary animal housing areas associated with a human shelter may become property of the HSPCA or the responsible animal authority after the determined holding period to be handled as per established protocols.  Any extension of the hold period will be decided on a case by case basis with input from the area health authority and/or state veterinarian.  

If temporary animal housing areas cannot be set up near a human shelter, HSCPA may work with HCPHES/VPH and HDHHS BARC to set up a staging area of cages near the human shelter location where animals owned by evacuees staying at the shelter can be temporarily placed until they can be transported in an appropriate animal transport vehicle to a pre-determined owned-animal housing area.  A volunteer or staff member from the HSPCA or Animal Control Officer should be present at these check-in areas to receive the animals, give them an identification number and get the appropriate form signed (Appendix B) releasing the animal to the control of the HSPCA (or other authority depending on who is taking responsibility for housing these owned animals) and notifying the owner he/she has a set amount of time (10 days) to reclaim the animal.  At the end of this time, the animal will become property of the HSPCA or holding Animal Control Authority (i.e. HCPHES or HDHHS) to be handled as per established protocols.   A unique record, identification number, and digital photo will be taken of each animal and this information will be maintained in a database.

When animals are evacuated from multiple jurisdictions, every effort will be made to work with that jurisdictions’ animal infrastructure (i.e., animal control, humane societies, etc.) to house animals in the jurisdiction they came from to allow the owners every opportunity to re-claim them.  

 D. Phase 4 – Recovery

HSPCA, HCPHES/VPH and HDHHS BARC will continue with temporary housing of owned animals as described in the Response section above.  These animals will be released to their owners as they return to claim them.

· HSPCA will respond to requests from citizens for care and/or evacuation of owned animals and/or confined non-stray animals on private property.  

· HCPHES/VPH and HDHHS BARC will respond to calls within their jurisdiction for unconfined animals or confined stray animals, and requests from law enforcement for assistance with animals. 

E. Phase 5 – Demobilization

As soon as possible, the temporary shelters will be closed and the remaining animals transferred to the appropriate animal control authority or humane organizations to complete their hold period.  After the hold period is over, it is up to the discretion of the holding agency to determine how to handle the unclaimed animals based on established protocols and input from the local and state health authorities.  It the responsibility of each agency in charge of each temporary animal housing area to demobilize and remove supplies from the shelter location in as timely manner as possible.  
III. Veterinary Public Health
A. Phase 1 – Preparation
Animal control activities and principles are based on State rabies control laws and local regulations and ordinances requiring owners to confine their pets. (Texas State Health and Safety Code, Title 10:  Health and Safety of Animals; Texas Administrative Code, Title 25, Chapter 169; Harris County Animal Regulations; City of Houston Animal Ordinances)  Ongoing veterinary public health activities include but are not limited to:

· Temporarily sheltering stray animals with no known owner for at least 3 days to give possible owners time to come claim them.  The hold period may be 6 days for tagged animals.

· Stray animals are defined by the state health and safety code as “roaming with no physical restraint beyond the premises of animal’s owner or keeper”

· Stray animals are defined by the county as any unrestrained dog or cat”.  Restraint is defined as being “controlled by a leash or line not more than six(6) feet in length, if the line or leash is held by a human being who is capable of controlling or governing the dog or cat in question; or when it is in a fully enclosed vehicle; or when it is on the premises of the custodian and the animal does not have access to a sidewalk or street” 

· Investigating animal bite cases and quarantining animals for at least 10 days from the day of bite to ensure the biting animal could not have transmitted rabies at the time of the bite.

· Patrolling an area and removing any unconfined (roaming with no physical restraint beyond the premises of an animal’s owner or keeper) dogs and cats.
· Rabies prevention activities including:  case investigation, community education, rabies vaccination, etc.
These activities are carried out on an ongoing basis by both HCPHES Veterinary Public Health and HDHHS BARC in their respective jurisdictions.  Consequently, the majority of animals at animal control shelters are stray animals and will have to complete their stray holds until they can be removed from the shelter.  These protocols will continue during a disaster.  Any exceptions should be determined by each jurisdiction and shelter based on the disaster.  
· During the Preparedness phase, memoranda of understanding will be developed between member agencies to allow personnel to assist other agencies, especially when inter-jurisdictional travel is required.  Temporary housing policies will be developed based on laws, regulations and ordinances governing area agencies.  

· Mutual-aid agreements (MAA) already exist for Harris County, all the municipalities within Harris County and all of the counties which border Harris County (Galveston, Brazoria, Fort Bend, Waller, Montgomery, Liberty and Chambers).  These MAA are maintained by HCOHS&EM and will be coordinated through them.  

B.  PHASE 2 - ALERT
During the Alert phase, veterinary public health activities will continue as described in Preparation section C above.  It will be the responsibility of each shelter to prepare itself for the disaster including securing the property, evacuation and maintenance of veterinary public health services during the disaster.   

Each animal control and shelter authority is responsible for contacting their law enforcement and emergency management officials to notify them of the shelters’ planned status, location and services.  

C. Phase 3 – Response

Immediately after a disaster, unconfined animals may become a major problem, including both owned and stray animals.  Animal control authorities are responsible for responding to these calls.  See Appendix D for a list of regional animal control authorities.  

Key to the response is a determination of the local animal control’s capacity to pick up animals and house them for a set period of time (usually 3-10 days).  The State requires stray animals to be held for 3 days, but during a disaster this time period may be extended based on the discretion of the local health authority with input from the state. 

During the response and recovery, people may come in contact with unfamiliar animals that have been put in unfamiliar situations. This poses several risks to human health.  First, there is the risk for an animal to respond to unfamiliar people or animals by biting or scratching.  In addition to the potential for physical trauma from these attacks, there is the potential for the secondary infections such as rabies. Second, the animal may carry other zoonotic agents such as Campylobacter, Giardia, Leptospira, and Toxocara.  Finally, there is the potential for the animals to act as fomites and carry on their skin and coats any chemicals they might have been exposed to during the disaster. The following are key steps that should be taken to protect staff members and volunteers:

· Any agency or group involved in the rescue and evacuation efforts must ensure that disease and bite prevention methods are exercised and personal protective equipment (PPE) is made available as recommended by the local health authority.  It is up to the each animal control authority and humane organization to determine the appropriate PPE for its Officers, employees or volunteers.  Bite cases should be reported to the animal control authority in the jurisdiction where they occur.  It is up to that animal control authority to investigate and determine who is responsible for each bite case. 

· Each animal control authority should contact their registered “Dangerous Wild Animal” and “Dangerous Dog” facilities to determine if the facilities where the animals are housed still comply with regulations. (State of Texas Health and Safety Code, Chapter 822)  

· All animals picked up from disaster areas where they may have been exposed to unknown chemicals or agents should be bathed vigorously with a basic non-irritating, oil-stripping detergent (such as Dawn dish soap).  This should be done in an area with good drainage so the animal can be rinsed thoroughly and the run-off will not contaminate other people or animals.  Staff and volunteers who are bathing animals should wear PPE that is recommended by the local health authority.  Such PPE may include rubber boots, large plastic aprons, rubber gloves, eye protection and masks. 

· The local health authority is responsible for monitoring and investigating outbreaks of zoonotic disease.   

D. Phase 4 – Recovery

As required by State law, the rabies control authority will investigate animal bite cases and respond as appropriate within their respective jurisdictions.  See Appendix D for a list of local rabies authorities.  The local health authority is responsible for investigating other zoonotic disease outbreaks and responding appropriately to prevent further disease.

Veterinary wellness clinics may be organized by area veterinary groups such as the Spay/Neuter Assistance Program, HSPCA, HCVMA, HDHHS BARC, HCPHES or the Humane Society.  It will be the responsibility of each group to ensure veterinary medical standards are met and safety is maintained. 

Each jurisdiction has a designated authority to remove and dispose of dead animals.  If the response necessary is greater than the local authority’s ability to respond a request for assistance can be sent to the area Disaster District and/or the State emergency managers. 

E. Phase 5 – Demobilization

Animal control services will return to normal and bite cases will continue to be investigated until the end of the 10 day quarantines.  Unconfined animals will continue to be picked up as before the disaster, and the stray hold will return to 3 days based on the discretion of the animal control agency.  

The local health authority is responsible for writing the final epidemiologic report on any zoonotic disease outbreaks during the disaster

IV. Veterinary Medical Care

A. Phase 1 – Preparation

Normal veterinary medical care in a community is provided by private practitioners and clinics throughout the area.  The majority of veterinary medical care provided by area shelters is done for their animals, and is not provided for non-shelter animals. There are approximately 250 veterinary clinics including 9 emergency clinics in the Houston/Harris County area. During a disaster, area veterinary medical care may become compromised and it will be incumbent on the local veterinarian community and HCVMA to determine the extent of disruption of vet services and possible local, regional and state services available to assist.    
B.  PHASE 2 - ALERT
During the alert phase, each veterinary clinic must determine its census, evacuation status and ability to provide medical services before and after the disaster.  If clinics are unable to provide services for their community, arrangements should be made to provide area veterinary services after the disaster.  Harris County Veterinary Medical Association will assist with this coordination.  The Task Force encourages arrangement among veterinary clinics to assist with practices affected by a disaster.  Such arrangements should be made prior to a disaster.  
C. Phase 3 – Response
During a disaster, veterinary medical care may be compromised. Clinics may not be operational or animal owners may not be able to access vet services.  In addition, animal rescue agencies may require additional veterinary medical assistance with the animals being brought in from the affected areas.  In order to ensure basic veterinary medical services in the community, the following activities may be considered by Task Force members following a disaster:

· Temporary clinics may be established using veterinarians and technicians who agree to volunteer their services.  While the location and needed resources will be determined based on the scope of the disaster, Task Force agencies, including the HSPCA, HCPHES/VPH and HDHHS BARC may offer their facilities as a staging location for such temporary clinics.  It is the responsibility of each participating entity to ensure the clinics are organized, veterinary medical standards and licensing requirements are met and safety is maintained.

· Veterinary Medical Assistance Teams (VMAT) or National Veterinary Response Teams (NVRT) can be requested if the clinical infrastructure is compromised enough to overwhelm the ability of local authorities to respond.  VMAT and NVRT, part of the National Disaster Medical System, provide emergency veterinary services as requested by the local agencies.  To request the VMAT or NVRT services, the local Office of Emergency Management sends a request through the disaster district to the state.  If the veterinary resources are not available at the state level, the state may request the assistance from FEMA.  

· Local veterinary groups such as the HCVMA should work with local practitioners to identify those veterinarians who need emergency supplies (i.e., medicines, generators) for their practices and to communicate this to the state or federal groups (TVMA, SPCA) who might be able to help. 

· An updated list of functioning veterinary clinics should be communicated on a regular basis, such as during the daily situational briefing, to animal control agencies, humane organizations and offices of emergency management.  This will be the responsibility of the HCVMA disaster liaison and/or the HCPHES Zoonosis Veterinarian.

D. Phase 4 – Recovery

It is the response of each clinician to determine the extent of damage and provide veterinary medical care at veterinary clinics.  Assistance can be requested for private veterinary clinics through the State emergency managers.  HCVMA will assist in coordinating recovery efforts and TVMA will assist with services as requested.  
.  

Appendix A:  Contact Information for Participating Agencies

City of Houston Department of Health and Human Services 

3200 Carr, Houston, TX 77026

713-238-9600


After hours:  Police – 713-222-3131


Dioniece Arnold

Norma Atherton

David Rundell

City of Houston Office of Emergency Management


5320 N. Shepherd Dr, Houston, TX 77091

713-884-4500


Debra Wynn

Harris County Public Health and Environmental Services


612 Canino Rd, Houston, TX 77076

281-999-3191


After hours:  County Operator – 713-755-5000

Dawn Blackmar

Paul Grunenwald

Harris County Office of Homeland Security and Emergency Management


6922 Old Katy Road, Houston, TX 77024

713-881-3100


James (Rusty) Cornelius


Harris County Veterinary Medical Association


1111 West Loop South, Suite 100, Houston, TX 77027


713-688-6667


Amy Vogt, President 2006
Houston Society for Prevention of Cruelty to Animals


900 Portway Drive, Houston, TX 77024


713-869-7722


Patti Mercer


Jorge Ortega

Houston Zoological Gardens


1513 N. MacGregor, Houston, TX 77030


713-533-6500


Joe Flanagan

Texas Animal Health Commission


2105 Kramer Lane


Austin, TX 78758


512-719-0700, 1-800-550-8242, 1-800-658-6559(regional office)


Billy McCallum


Mark Michalke

Texas Cooperative Extension, Agricultural Extension Harris County


3033 Bear Creek Drive, Houston, TX 77084


281-855-5600 (reception); 281-960-9453 (mobile)

Wayne Thompson

APPENDIX B:  DISASTER EMERENCY CHECK-IN/RELEASE FORM

Animal ID:_________________
Pen #:___________ Shelter Location:_________________
Date:_________________ Time:_________________
Officer:_________________


Owner:  Name:___________________________________________________________

Address:_________________________________ City:____________ State:____
Zip:_______

Phone Numbers: (     )________________________  Alt (     )___________________________

Alternative Contact Name:______________________________ Phone(    )_________________


Animal:  Name:_____________________
Dog    Cat    Other__________     Age:__________

Male/Female   Spayed?  N  Y

Breed/Color_____________________________________

Identifying Marks/Collar:________________________________________________________

To the best of your knowledge, has the animals bitten or scratched anyone in the past ten days?

Yes
No

This animal must be picked up within 10 days after admission to the _____________.  If this animal is not claimed within 10 days after admission to the ______________, it will become property of the _______________ and disposition of said animal will be determined by that agency.
I do hereby, and by these presents, forever release the__________________ and its officers, agents and employees, from any and all liability for the sheltering and medical care of said animal.  

Signed:___________________________________    Date:____________________________

Receiving agent:______________________________________________________________
APPENDIX C:  PUBLIC INFORMATION MESSAGE TEMPLATES

PETS AND DISASTERS

FACT SHEET

What can I do to protect my pets before a disaster?
A disaster can hit your area with or without notice, that’s why it is very important for a family to be prepared in case such an event should occur.  The best preparation is a family household disaster plan, and this plan should always include your pets. There are several things a family should do before a disaster approaches to better prepare.  Contact your veterinarian, local animal shelter, humane society, or emergency management office for information on caring for pets in an emergency.  Find out if there are any shelters set-up to take pets in an emergency, but keep in mind that shelters are usually full even without a disaster so any space would be very limited.  Check with your veterinarian to see if he can board your pet or if there is someone he could recommend in the area or town you have designated as your family evacuation site.   If you decide to take your pet with you, have a carrier that allows your pet to stand up and turn around inside.  Put familiar items such as the pet’s normal bedding and favorite toys inside.  Train your pets to become comfortable with the carrier beforehand by using it as its “room”, and feeding it in the carrier and placing a favorite toy or blanket inside.  Keep a list of hotels that will accept pets, and be sure to ask if there are any size restrictions.  

When assembling emergency supplies for the household, include items for pets such as extra food, kitty litter, bowls, and extra medication.  Pets should have their vaccines current, and records kept in a plastic, sealable bag.  If your pet gets separated from you, proper identification may be its only way home, so make sure it has a properly fitted collar or harness that includes current license, identification and rabies tags.  Microchips are also a good way for your pet to be identified, but not every shelter and clinic has access to a microchip scanner, and not all scanners read all chips.
What can I do to protect my pets during a disaster?
During a disaster bring your pets inside immediately.  Animals have instincts about severe weather changes and may isolate themselves or try to escape, especially if they are afraid.  Never leave a pet outside or tied up during a storm.  You may need to separate dogs and cats, because even if your pets normally get along, the anxiety of an emergency situation can cause pets to act unreasonably.  If you decide to evacuate during a disaster, plan to take your pets with you. Do not leave your pet at home during a disaster because you never know what will happen when you are gone, or when you will be able to get back.  Remember to take your pet’s medical records and medicines with your emergency supplies.  If you have a bird, make sure the bird is caged and you have a thin cloth or sheet to cover the cage.  The stress of moving and the anxiety of the disaster may stress the bird, and being in a covered cage may help alleviate some of this.   Not all evacuation facilities will accept animals, so it would be better for you to evacuate early with your pet to a previously identified safe location than to wait until it is too late and you have to be evacuated by emergency personnel that may not allow you to bring your animal.   

What can I do to protect my pets after a disaster?
Just because a disaster has passed, do not assume that the worst is over.  Do not let your pets loose in the house or yard until you have had the chance to examine everything very carefully.  It is possible, especially with flooding, that there may be damage to your home which could hurt you or your pet.  Carefully walk the yard to verify the fence is intact and there is nothing new and dangerous in the yard, particularly snakes or other dangerous animals which may have come into your yard during flooding.  

If your pet was placed in a shelter or boarding facility, contact them as soon as possible to verify your pet is fine and let them know when you will be able to come get it.  If your pet is lost during a disaster, check with your area shelters every day since strays only have to be held for 3 days before being considered unclaimed and put to sleep.  

Don’t be surprised if your pet is more anxious or fearful after a disaster.  Familiar scents and landmarks may look different and your pet may become confused and lost.  Normally quiet and friendly pets may become defensive and aggressive.  It’s very important to observe your pets closely after a disaster, and give them extra attention, if necessary.  They won’t understand everything that just happened, and will look to you to provide some stability and comfort.    

Where can I get more information on protecting my pet during a disaster?
Your veterinarian is always your best source of information.  You can also visit the following websites for more information.
www.countypets.com
www.bt.cdc.gov/planning

www.fema.gov
Source of information:

Federal Emergency Management Agency (FEMA)
Checklist for Disaster Preparedness for Pets

Do you have the following items ready?

· Your written family disaster plan


· Disaster preparedness kit

· Crate and bedding

· Food, water, manual can opener and dishes

· Plastic bags, paper towels, newspaper (when shredded, can be used as cat litter), disinfectant

· Collar, leash, harnesses

· Muzzles, gauze rolls

· Identification tags

· Current medical and vaccination records

· Extra bottles of daily medications or copies of prescriptions with current expiration date

· Current photos

· Pet comfort items:  towels, blankets, toys

· A list of hotels, motels and boarding kennels that accept pets

· Detailed instructions for animal care and rescue workers

· First aid kit

· Flashlights, batteries

· Copies of health certificates

· Out-of-state telephone contact

· Flat tire repair kit

Checklist for disaster preparedness for livestock/horses

· First aid kit
· A portable radio
· Water
· Extra fuel for vehicles and generators
· Prescription medicines
· Foods that require little or no cooking or refrigeration and a can opener
· Emergency cooking equipment (if necessary)
· A supply of food for your animals
· Flashlights and batteries and/or kerosene lantern
· Chlorine bleach
· Fire extinguisher
· Blankets
· Halters, lead shanks, saddles (write contact info on halters)
· Animal medical and vaccination records (including Coggins’ test results for horses)
· Evidence of ownership of animals
· Sand bags and plastic sheeting
· Wire and rope
· Hand tools and shovel
· Games or books to entertain the family during long periods of isolation
Source:  FEMA, Livestock in disasters
HOUSEHOLD PET EXPOSURE TO POTENTIAL TOXINS/CHEMICALS FACT SHEET

What are toxins and chemicals?

Chemicals are substances produced to be used as a tool to get something done.  Toxins are a type of chemical produced by a living organism such as bacteria.  Animals can have bad reactions to chemicals or toxins because they are too strong for the animal’s body.       
How can my pet be exposed?

Pets are at higher risk of being exposed to toxins or chemicals because they tend to get into things and places their owners cannot, particularly when the animals are outside. In addition, animals are more likely to eat or drink things found out in the environment. Some examples include: swimming in contaminated water, licking antifreeze left on a driveway, or running through a recently fertilized field.  A pet does not have to live near a chemical plant to be exposed to toxins or chemicals. Anywhere there are chemicals is a perfect place for your pet to be exposed.
What signs may be present if my pet is exposed to a toxin or chemical?

When a pet is exposed to a toxin or chemical, the owner might not see any change in the animal’s behavior, but can smell the chemical or see it on its coat.  The typical signs associated with a reaction to a chemical or toxin can be as different as the chemicals themselves, but some common signs include: vomiting, diarrhea, coughing up food or blood, irritated skin, drooling, behavioral changes, seizures, shaking and weakness.  If your pet is showing these signs or you suspect it may have come in contact with a chemical or toxin, contact your veterinarian.
What can I do if my pet is exposed to a toxin or chemical?

The first thing you should do if you think your pet is exposed to a toxin or chemical is to keep it from getting exposed more by cleaning it up or removing the animal from the area.  If it is on the animal’s skin, don’t let it run around and spread the chemical to other things.  Next, try to find out what your animal was exposed to, which will help determine the appropriate treatments.  If your pet is showing signs of being sick, it should be seen by a veterinarian as soon as possible.     

If the animal has something on its skin or coat and is not acting sick, decontamination or removal can be done at home with water and mild, plain dish soap.  Other cleaning products are too strong and can make the pet sick or damage the skin.  When washing your animal, be sure to protect yourself by wearing gloves and a long sleeve shirt and pants.   Wash your pet several times and rinse very well.  Dry the animal with a rag or towel and then dispose of these items to prevent further spread.  If you feel you were exposed to the chemical or toxin during the bath, remove your clothes quickly and wash your entire body with soap and water. If there is a major chemical event in your area, there will likely not be decontamination areas for pets, and owners will be asked to wash their pets at home.  
How can I prevent my pet from being exposed to a chemical or toxin?

The safest way to control and protect your pet from being exposed to toxins or chemicals is by controlling their activities.  In Harris County it is required that animals be confined or on a leash at all times.  By keeping your pets away from areas that may contain toxins or chemicals, you are reducing their risk of being exposed.  Household chemicals should also be stored away and out of the reach of pets.  If you have a small chemical spill around your house, do not allow anyone near it and clean it up as quickly as possible.  If the chemical spill is too large or is making you sick, call 911.

Where can I get more information if my pet is exposed to a toxin?

Your best source for pet information is always your veterinarian.  If you have additional questions, please contact him.

Recommendations for     Pet Owners in Hotels
1. Clean-up pet urine and waste immediately.
2. Do not keep pet urine or waste in your hotel room.
3. Clean your pet’s living area daily.

4. Notify Housekeeping when a major clean-up is needed.

5. After cleaning-up after your pet, wash your hands.

6. Keep your pet on a leash or in a carrier inside and outside of the hotel.
7. Make sure your pet has food and fresh water.
8. If your pet has been in the floodwaters, bathe him or her with a non-irritating oil-stripping shampoo labeled for pets.  If you are unsure what to use, contact a veterinarian.
9. If your hotel allows you to keep your pet in the room while you are not present, keep your pet in a locked carrier.

10. If you suspect that your pet is ill, consult a veterinarian.
Have you lost a pet?  If you or someone you know needs to be reunited with their pet, contact your local animal control or human organization to search through or to upload digital pictures for lost pets.

Bite Prevention

Pets that were evacuated from the Gulf Coast Areas are likely under stress because they are away from their home and familiar surroundings. Sometimes stressed animals act differently then they normally would.  Even though you love your pet, during these times, it is important to be cautious.

To Prevent Animal Bites: 

·  Be careful when new people approach your pet
·  Loud noises and fast movements can be scary, so approach all animals calmly and quietly
· Keep your pet on a leash or in a carrier, especially in unfamiliar surroundings

· Keep your animal’s rabies vaccine information in an accessible location in case someone does get bit.
If you are bitten: 

1. Immediately wash the wound with soap and water.

2. Consult a physician.

3. Report the bite to your rabies control authority.

RX     Pet Owner’s Prescription for Health
Pets that were evacuated from the Gulf Coast Areas after Hurricane _____ may have been exposed to contaminated flood waters.  Being away from home and in unfamiliar surroundings may make them more susceptible to infections.  The following are some recommendations to help keep them healthy and to prevent you from getting sick as well.

11. Bathe your pet if it has been exposed to the flood waters.

12. Wash your hands after cleaning-up after your pet.

13. Watch your pet closely for any of the following signs:
a. Vomiting/diarrhea
b. Skin/ear infections
c. Conjunctivitis
14. If you suspect that your pet is ill, consult a veterinarian.
Appendix D - Area Local Animal Control/rabies Authorities

City of Alvin


Alvin Animal Control


281-388-4332

City of Baytown

Baytown Animal Control

281-422-7600

City of Bellaire

Bellaire Police



713-668-0487

City of Bunker Hill

City of Bunker Hill


713-467-9762

City of Houston

BARC




713-238-9600

City of Deer Park

Deer Park Animal Control

281-478-7274

City of Galena Park

Galena Park Animal Control

713-455-0919

City of Hedwig Village
Hedwig Village Animal Control
713-465-6009

City of Humble

Humble Animal Control

281-446-2327

City of Hunters Creek

Hunter’s Creek Animal Control
713-465-2150

City of Jacinto City

Jacinto City Animal Control

713-672-2455

City of Jersey Village

Jersey Village Animal Control
713-466-2110

City of Katy


Katy Animal Control


281-391-4848

City of LaPorte

LaPorte Animal Control

281-471-3810

City of League City

League City Animal Control

281-332-5777
City of Morgans Point

Morgan’s Point Animal Control
281-471-2171

City of Nassau Bay

Nassau Bay Animal Control

281-333-4211

City of Pasadena

Pasadena Animal Control

281-991-0602

City of Pearland

Pearland Animal Control

281-652-1970

City of Rosenberg

Rosenberg Animal Control

832-595-3490

City of Seabrook

Seabrook Animal Control

281-291-5610

City of Shore Acres

Shore Acres Animal Control

281-470-6451

City of Spring Valley

Spring Valley Animal Control
713-465-8325

City of Stafford

Stafford Animal Control

281-261-3950

City of Sugarland

Sugarland Animal Control

281-275-2500

City of Taylor Lake

Taylor Lake Animal Control

281-326-5900

City of Webster

Webster Animal Control

281-316-3700

All other areas of Harris County 
HCPHES


281-999-3191

Harris County Livestock Division




281-454-6235

Brazoria County

Brazoria Co. Animal Control

281-331-9000

Fort Bend County

Fort Bend Co. Animal Control
281-342-1512

Galveston County

Galveston Co. Animal Control
409-938-2282

Liberty County

Liberty Co. Animal Control

936-336-4500

Montgomery County

Montgomery Co. Animal Control
936-442-7738

Waller County


Waller County Sheriff’s Dept.
979-826-8282

APPENDIX E – LOCAL HUMANE ORGANIZATIONS

Citizens for Animal Protective Services



281-497-0534

Houston Humane Society





713-433-6421

Houston Society for Prevention of Cruelty to Animals

713-869-7722

Bay Area Society for Prevention of Cruelty to Animals

281-339-2086

Brazoria County Society for Prevention of Cruelty to Animals
979-849-6900

Montgomery County Society for Prevention of Cruelty to Animals
936-264-2072

APPENDIX F – Supplies/Personnel Needed to Set up Temporary Animal Housing Areas.

In order to provide a temporary animal housing area and care for evacuated small animals a number of resources are needed, including:

Housing Space – The space required will be based on the number of medium and large carriers provided for owners to temporarily house their evacuated pets.   A rough estimate for the amount of space needed per large cage is 10 square feet/large carrier.  Smaller carriers can be stacked on the larger carriers to house more animals in the same space. 

	Carriers
	10 large
	40 large
	100 large
	250 large

	Estimated Space Needed
	300 sq. feet
	500 sq. feet
	1000 sq. feet
	2000 sq. feet


Carriers – The carriers to be used are plastic or metal carriers that would house an animal with food and water bowls and a litter box for cats, where the animal can stand up, move around, and lie down comfortably.  Recommended sizes for cats and small dogs (up to 20 lbs) are at least 25in x 20in x 18in, and for larger dogs (20 to 70 lbs) at least 42 in x 28in x 30in.  Giant breed dogs at least 75 + pounds will require larger carriers.
Transportation – Standard animal carrier trucks, pick-up trucks, or trailers can be used to transport carriers to the temporary housing site.  Any animal transport will have to be done in approved animal transport vehicles such as a standard pick-up frame with approved animal units as are used currently by BARC and Harris County.

Personnel – Transport of carriers to temporary housing sites does not require Animal Control personnel, but when working with animals a person with animal control background or similar animal experience is required.   

· Houston SPCA maintains a list of their volunteers able to assist during an evacuation

· HDHHS and HCPHES maintain lists of volunteers available to help with this endeavor, if requested.

Equipment –The following is a list of recommended equipment for setting up a temporary small animal housing area. The list, compiled by the HSPCA, is based on supplies needed for 50 animal crates:

1.  100 disposable feeding containers 

2.  200 lbs. dog food (usually a blend of whatever dry food is available)

3.  100 lbs. cat food (also usually a blend of whatever dry cat food is available)

4.  200 lbs. cat litter

5.  50 disposable litter boxes 

6.  1 Case disposable sanitary wipes

7.  100 disposable leashes

8.  1 stack terry-cloth towels

The temporary housing area is usually set up close to the human shelter in a protected area.    The supplies are checked and re-stocked every 2-3 days or as needed.  
APPENDIX G:  Considerations for large animals (Livestock/Horses)
In Harris County, state and county laws and codes governing large animals are maintained and enforced by The Texas Animal Health Commission and the Harris County Sheriff’s Department.  There are no municipalities in Harris County that enforce the laws in their own jurisdiction.  

Texas Animal Health Commission is responsible for the oversight of the Texas livestock industry and prevention and control of diseases or conditions therein.  The Harris County Sheriff’s Department/Livestock Division is responsible for enforcing state Agricultural Code 142 regarding estray livestock.  Any estray livestock or horse is ideally returned to the pasture or enclosure it came from, temporary repairs made to the fencing and the owner contacted.  If the animal cannot be returned to its enclosure or the enclosed area is considered unsafe or unable to adequately hold the animal, then it is transported to the livestock facilities and the owner contacted.  Animals that are not redeemed within 18 days become the property of Harris County and may be taken to auction.  In addition, the Livestock Division investigates and works closely with the Houston SPCA on cruelty cases.   
Preparedness:  

During the inter-disaster period, owners are responsible for preparing their animals for possible movement or disaster.  This includes providing for food, supplies, vaccine and proof of required infectious disease testing and/or vaccination (i.e. Coggins’ testing for horses, Brucella certification or testing and Tuberculosis certification or testing for cattle).  See Appendix C for a recommended check-list for livestock owners.

Alert:  

Texas Animal Health Commission is responsible for supporting the locals in responding to disasters involving livestock and horses.  Requests for temporary housing of large animals will be forwarded to them, and owners will be directed to state-authorized large animal temporary housing areas.  Requests for assistance with evacuation of owned large animals will be forwarded to the HSPCA.  

Response:   

Interagency communication immediately after a disaster will be done by telephones (land lines and cellular).  Requests for assistance with temporary housing, evacuation/rescue or unconfined large animals will be done directly between agencies.  Calls for request of assistance for unconfined horses and livestock in Harris County should be forwarded to the Harris County Sheriffs’ Department.  Calls for request of assistance for rescue of owned animals should be forwarded to the Houston SPCA. . It will be up to those responding agencies (Sheriffs’ Department Livestock Division or HSPCA) to determine their ability to respond and to coordinate allocation of resources (i.e. manpower, supplies or space). 

When requests for assistance or housing of large animals exceeds the resources of local agencies, requests for assistance will be forwarded to the Texas Animal Health Commission through the local Offices of Emergency Management and Disaster District.  

Recovery: 

Calls for request of assistance for unrestrained horses and livestock in Harris County will be forwarded to the Harris County Sheriffs’ Department who will assess the situation and respond to the call.  Calls for request of assistance for rescue/evacuation of owned animals will be forwarded to the Houston SPCA who will assess the situation and respond to the call.

When requests for assistance or housing of large animals exceeds the resources of local agencies, requests for assistance will be forwarded to the Texas Animal Health Commission through the local Offices of Emergency Management and Disaster District.  

Disposal of dead animals will be handled on a case-by-case basis.  Within Houston city limits, the department of heavy waste will collect and dispose of the carcass for a $25 fee.  In the un-incorporated sections of Harris County, each individual Commissioner’s Precinct Camps are responsible for picking up and disposing of the carcasses.  If there are more carcasses than can be adequately handled by the local resources, a request for assistance will be sent through the Office of Emergency Management and Disaster District to the Texas Animal Health Commission.  The local authority will then work with the state to safely and adequately dispose of the carcasses.
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